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Prevention = Saved Lives & Saved  

 

 

Why is this magic formula so difficult to sell?  

 
Motivation: Time, Energy, Information, Organizational Support 

Communication: Having a big enough WHY to justify the HOW 

Value Proposition: Knowing the ROI 



Social Marketing Approach 

Product What are you selling or promoting? 

Price  What is the price of not buying or participating?  

Place  How will the product reach the customer?   

Promotion How will you share with others?  



Create Your Business Plan 

• What is your vision for the program?  
• What will signify success for the program? 
• How will you operate the program?  
• Who will pay the costs associated with the program?  
• What will you offer in terms of additional services?  
• Will you incentivize participants in the program?  
• Where and when will the program operate?  
• How will you market your program? 
• What marketing restrictions in your organization do you need to be aware of?  
• Are there other clinical organizations and non-profits that could partner with you to 

market your program?  
• Are there any potential threats to your program success?   
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Don’t be afraid to help stale graphics! 
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Advertising and Promotion 

Business leaders and employers responded to information 
about ROI.  You must understand your audience and tailor 
your messages to their needs.  



Health professionals needed a different message.   We needed them 
to engage in a specific behavior – Screen and Refer.   



New Product 
We know the WHY….but the HOW is sometimes challenging.   

 
 
 



Step #1 Master Messaging 



Step #2 Market the Program 



Step #3 Recruit Participants 

• Reaching people can be challenging 

• Tap into community champions and natural connectors 

• Screen for readiness to change 

• Host “session zero” events to educate and increase interest 



Step #4 Master the Art of Delivery 



Step #5 Understand Results and Celebrate 



All materials are available at:  www.Fldiabetesprevention.com 
 
 

http://www.fldiabetesprevention.com/


Nicole Johnson, DrPH, MPH, MA – preventdiabetes2day@gmail.com 
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ENJOY LUNCH! 


